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flae Jr standard In 6 of the 7 outcome
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:Q“@ duct ongoing safety, risk and needs
sessments on all children and families In
cases active with CWS
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matreven/ amiyand every cnila; e
a rlate are actively involved in

Je sl,gc their case plan
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_ sure that every child in our care, every
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— mlly and every foster family are visited at
== "Jeast once a month by the assigned
- caseworker and afforded the opportunity of a

face-to-face interview In cases active with
CWS
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take referrals to comply with
-';' al Child Abuse Prevention and
ent Act (CAPTA)

Y
LI
-
—

e

 —

—— “-—;—'

- * |ncrease sustainable resources
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\ddress I_DIP Barriers

A C OV deveiopmer
pIementatlon of a differential response system.
| PIP strategies through the appropriate use of

3 'é dlock grants and entitiements (SSBG, TANF,

N |ca|d) to ensure an ongoing and dependable fundlng
= -: gam for services to children and families.

"_A stable funding stream avoids the service cut-backs

“f - which have occurred in the past when state funds have
-~ been reduced.

* Develop and nurture a full service array that provides
appropriate alternatives to CWS intervention.

* |ncrease the level of services to ensure that children and
families have timely and appropriate access to services.
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SStablishment of a triage system that-

A. Jf’ pts screens, and assesses reports received to
'determine WhICh such reports require an intensive

= 1ntervent|on and which require voluntary referral to
: .another agency, program, or project;

;-,r;*:-"]?’ provides, either directly or through referral, a
~ — variety of community-linked services to assist
families in preventing child abuse and neglect; and

C. provides further investigation and intensive
intervention where the child’s safety is in jeopardy.
(Section 105(2) amended June 25, 2003)
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ial response is an intake process that
~ each report to Child Welfare Services
ote mme the most appropriate, most

= _,_»,_,,. ve, and least intrusive response that can
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_,.. e provided by CWS or our community partners
t@a report of child abuse or neglect.
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< Gre tablllty for children

»'-;;f'*Sh red respon5|blllty between the community and CWS
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- * Assisting families to realize their full potential and
become the solution to their own problems
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ety versus Risk-

nerstone of the Differential Response
is an assessment by CWS whether a

| _,-”r'ase situation presents a safety or risk
icern. If a case presents a safety concern,
,,;:;: S will always conduct an investigation and
-,-.r:q% action to protect the child. If the report
~_presents a risk concern, families will be offered

- voluntary services with a community provider.
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Ki safety factors
3 but not limited to:

J conditions that present substantial and
iminent harm to the child

- -‘ﬁ he child’s safety is currently compromised or is likely
~i’to be so in the very near future

— -
"j4 -

= ‘,‘7 Concrete evidence of severe negative effects on the
-~~~ child

— Family situations and behaviors that are out of control
and must be prevented or managed to ensure the
safety of the child

-
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 likelihood of future child abuse or
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_‘,'_;4 ors are child, caretaker, and family

-~ characteristics which have been determined,
’-iﬁmugh research and practice experience, to

mcrease the likelihood of future maltreatment.
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on: dered on a continuum and can be present in
degrees, such as low, moderate or high. For
"for the risk factor “Prior History, Severity,
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_ Isolated incidents in the past
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—— oderate Intermittent incidents in the past
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= -ngh — Repeated and ongoing pattern of abuse or
neglect

—
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to Hawaii’s effort to implement the Differential
1Se System was the development and successful
ntation of an improved web-based intake tool
ke process that:

In orporates assessments of risk and safety.

= —— -

— =
—— -

':;: = Ensures consistency in intake assessments.

-

= tf__;..

—_— — Clarifies and documents the CWS response to reports
-~ of abuse/neglect.

— Documents and maintains intake assessments and
decisions.

— Provides the opportunity to track outcomes.
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SAFETY AND STRENGTHS
AND RISK ASSESSMENT;
SAFETY PLANS AS
NEEDED
CASE DISPOSITION MADE

SAFETY AND STRENGTHS
AND RISK ASSESSMENT AND
RESULTING CASE PLAN;

NO CASE DISPOSITION MADE

UNSAFE
SITUATIONS
REFERRED

BACK
TO CWS
IMMEDIATELY

SAFETY AND STRENGTHS
AND RISK ASSESSMENT;
SAFETY PLANS AS
NEEDED
CASE DISPOSITION MADE
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. Assessment:
ake Assessment IS
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assessment:

Safety Assessment is used to determine immediate
ment threats of substantial harm and to develop a
afe y plan to ensure the safety of the child. All reports

::;l»«: ergo a safety assessment whether or not they are

—— -&-c’

= pJaced In voluntary services or retained by CWS

—

i Comprehenswe Assessment:

The Comprehensive Assessment is used to do a full
assessment of a family’s strengths, safety issues and to
determine what resources are needed to assist the

family.
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will receive a report and make one of the following
ns, based on the intake assessment:

_ j—éport does not meet the intake criteria, no
-action will be taken

= — | the report presents a safety concern, CWS will

> ) -
—— - —
o /‘
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' = aiways Investigate and take appropriate action.

- — |f the report presents moderate risk, but no safety
concerns, the family will be placed in Voluntary Case
Management services

— If the report is assessed as low risk, the family will be
offered Family Strengthening Services
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\Y trengmes (FSS)
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y is offered FSS and is willing to participate,
oe provided up to six months of services and
ce in developing resources and supports that
enable them to resolve the issues that resulted in

1€ .'ri to CWS.

x'-'

' ' he famlly chooses not to participate, that information
= “"’=W|IJ be provided to CWS.

_* |n most cases, no further action is taken.
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intary Case Ma‘r%ﬂnent (VCM) ==

o e

y IS placec e VCM progra anagreeso
1o te it will receive a comprehensive assessment
case plan that identifies risk concerns and the plan
ress those concerns

-

, ory |Ces will be provided at no cost to the family and, if
= ihe outcomes identified in the case plan are successfully
e 'abhleved the case will not result in a CPS finding

“

f"'

—

~ e |fthe family chooses not to participate or prematurely
- terminates services, the case will be routed back to CWS
for action, which may result in an investigation and a
possible petition to the court for jurisdiction and a court
ordered service plan.
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1ent in the succe Implementation of the
case management units was the creation of the
] -ns

- -
-
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— VClLs are experlenced social workers housed in voluntary

';:‘;s.-;f: se management units that serve as a link between the

= iV/E—;M units and the department. The VCLs, who have no

- caseloads, assist the programs with risk and safety
assessments, consult on cases and enter data into the

CWS database.
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a Sarfety concern, the case will pe
by CWS and an investigation will be conducted.

2 C\ S Investigation identifies no safety concerns and
termines conditions in the home to be a low or
“moderate risk, the family will be placed in the FSS or
11;_ ~V/CM programs for services or other appropriate
mterventlons that do not involve the Court

= —
f
e

—— If the report is investigated and confirms a safety issue Iin
the home, CWS may file a petition in Family Court for
jurisdiction over the family.
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EPIC, Inc. Ohana Conferencing Programs. .
erences e~ “E Makua Ana

‘, NFERENCES Youth Circles

NCES =

*YOUTH RE-CIRCLES
e GEIST GRANT
*YOUTH OUTREACH

ING / SAFETY PLAN
RESOLUTION CONFERENCES

’}}_SE MANAGEMENT CONFERENCES
TRENGTHENING & SUPPORT CONFERENCES

—,

——

Aar Communlty Outreach Legal Services
= ’-: oJE USSING THE CHILD WELFARE SYSTEM « ADOPTION
a/ “FAMILY e GUARDIANSHIP
"—f’,,- j V' SERVICE PROVIDERS « CHANGE OF CUSTODY
: - V. .THE COMMUNITY * POWER OF ATTORNEY

Family Connection
* FAMILY FINDING
* FAMILY CONNECTIONS FOR KEIKI (0-3, IN FC)
* FAMILY CONNECTIONS FOR YOUTH (16+, IN PC)
e FAMILY CONNECTIONS CONSORTIUM PARTNERS
* KEIKI PLACEMENT PROJECT PARTNERS 29
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SNQliteach to Hawaiian Families
- CL JJUJ‘J y sensitive
SRl n'shlp building
"‘_:;) leie mtment of Hawaiian families for foster
= re/famlly support
e Partnershlp with CWS
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SHINE Department has provided training to
e W_) Stafi and to our partner agencies in
IEC mmunlty that are providing FSS and
| \ '1VI Services.

*“ A1I partners and CWS are using the same
-~ procedures, forms etc.

® CORE and ongoing training to all CWS and
V/CM staff also provided.

24



ortive relationship built upon respect and trust is

et — w 1/ W,

< -understand that it is time to take care of things
>hild Welfare Services wants them to engage In
ative services.

Colle oratlon and coordination with other providers

—.,;f::'=- vents families from being overwhelmed with good
?-, "m‘tentlon services.

,—"\

——

* The process has become more pro active in helping the
whole family.

* The process is about informing, educating and engaging
the community at large about their responsibility in caring
for children.
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rence of child aJ:zse and/or neglect decreased

f Referrals, up from 38% to CWS intake are
= 'IaQEd to the FSS and VCM programs. (SFY 09
''''' nd 2"9 quarter)

D OX|mate|y 11% of referrals, down from 15% in SFY
— 08 8to FSS and VCM are returned due to safety concerns
c'==. = mon participation (VCM only).

p—
-
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-’j 9 gggglren in out-of-home care decreased by 50% since

® The average caseload for each CWS worker has been
maintained at approximately 18 cases or below.
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at:em ICTH Factors and! 5'0f the 6 outcomes
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SRithin the outcomes, Hawaii achieved its

_.“_—.'

-5—-/« goals for all CFSR Items
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S UEN _JE
-fMaItreatment (Item 2)

— I-OSt r Care Reentry (Item 5)
.mX|m|ty of placement in care (Item 11)

o —
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— v 87% Safety Outcome 1
» 89.2% Well Being Outcome 2
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J pg:«;]-jgjyf comments in the areas of:

Simplementing Differential Response System

— r-nr aging community and stakeholders including:
° |\ \ative Hawaiian community

== -Youth
- ;- e Adoptive parents and

—

p— —
- —

—

= _j ~ ® Resource Caregivers (Foster Parents)

-

'ﬁt

- Dassed 5 out of the 7 systemic factors (staff and
provider training and case review system

— Hawaii passed all national Data Standards
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SESOITIE areas to work on:
= mAl ‘ss of adoption (Item 9)

— I\Jaae assessment and services provided to
e rents children, and resource caregivers
== —Item 17)

= Case worker visits with parents (Item 20)

\ ‘\\ '



Fou: = imary Stra’tegy Are
PIP%OlO

SRENSUNNG safety of all chlldren in their homes
zllel -efoster care.

SRERan Ice engagement in case planning with
ocl rents, child/youth, and relatives through
= the life of the case.

"

f:d..?j-_Im'prove permanency outcomes and family
~~ connections for children.

o Improve the case review system with the
Family Court.
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parative Placement Trends Relative to

-

jlian and White Children

| child removals have been pretty steady at around
0 Of investigations with a spike in 2006 at 37.7% and
nave droppéd to close to prior levels.

jever, White removal rates have increased during the
j0d from 29 % of investigations to 43 % between fiscal
“years 2001 and 2008.

=% QOver time there has been an increase in the % of children

=~ —investigated with unknown ethnicities. The increase is from

~— — 13% t0 27 % missing investigations data between fiscal years

= 2001 and 2008. The exception is fiscal year 2006 where

- unknowns dropped. For fiscal year 2006 this is probably

because more children overall were removed and there are
less unknown ethnicities amongf removals (6% verses non
removals at 24%). Unfortunately, the increase in missing
ethnicity data for investigated children makes the

interpretation of the trends in disparities less clear.
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acement Trends Relative to

tions for Native Hawaiian/Part —
) and Whlte Children (contmued)

_l"

noval rate in relation to investigations of Hawaiians or Part
_-_é looks quite different if you assume that the unknowns are
alians or Part Hawaiians. The rate is much lower when

nowns are added to the Hawaiian group. (Or if the unknown
Anicities are randomly distributed across ethnicities, the real

= ‘,_' ,vaI rates for each ethnicity are lower than currently stated).

s@‘iwmchever Hawaiian rate is used (unknowns excluded or unknowns

— ~— treated as Hawaiian or part Hawaiian), the pattern in disparities vis.

~ _avis. Whites is the same. Hawaiian or Part Hawaiian disparity ratios
- have dropped in 2007/2008. Hence, disparity ratios have dropped

for Hawaiians or Part Hawaiians

® The overall trend comparison of Hawaiian and Part Hawaiian to all
other ethnic group (including Whites) shows a pattern of overall
reductions in disparities as well during the same time period
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Tre@ PIacements—aS‘j;PJercentage of
" Investigations -
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PIacemenil-msparl v: Nativ wauan or Part

"Manan to White S ———

I_)\i'sparlty Ratio
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Hur*v Change and Outcome
- Achievement
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2020 Initiative

e the number of children in foster care
% by 2020

/ reduce the number of children entering
)S er care

-.I-.'-é' rease number of children safely returned to
S -_._mlly/km

—= f'f‘ —Increase the number of permanent connections
~_ for children who cannot reunify with family/kin.

. Strategic Consulting in each State
® Casey/DHS contract initiated in October, 2007

o e
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""" _ Strategic Plaw;——

p T
2 € 0 1ULa)IC

y Placement Roundtables
_iiCe Model
lapid Assessment Instruments

%FIA Collaboration with Native
- Hawaiian Community

¢ Updated Policies and Procedures
* Threatened Harm
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M=y Ohana Intervention and Family finding

Stoprevent children from entering care by address
Safety concerns with a safety plan and identify
= -:j' d place with relatives if removal is necessary.

=/ famlly meeting will be held prior to placement
" ==~ -~ or within 24 — 72 hours of placement, then a 15
-~ to 30 day re-conference

— 2 sites on Oahu identified as having the highest
placement rates birth to age 17.

— 40 cases randomized per year.
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2 rnrur sed"Onana onnectlons
SHIOMIEIP MOVE cases towards permanency

— JJ\ alop family connections for children age 4-14

Hong term care (minimum of 12 months) that
‘do not have a permanent legal and/or emotional
e _,Tamlly connection

~—  — Family Connections: family finding, family
- _engagement, assessment, team bundmg,
: development of permanent family connections

and ongoing permanency support efforts.
— ‘Ohana Conference to facilitate permanency effort
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REICILIVE |a@§ﬂ1£nt Preferer

-

atutol 15 reqmred

iE _cJJJJ tion passed in partnership with
O fr’" ee of Hawaiian Affairs and other
= partners

- -'—" e

‘_ eflnes Hanai relative
= Reqwres placement preference

44



- -
<] ——

REIKILE cement PrOJect
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WEEKly review by CWS administrators with
ERIE S \_ ff ofi all cases with children, age 0 to

o
)

Jfo) ] entify services and actions to prevent
,,.;_;,_ o) é‘(:ement and

"

= ‘- Ensure that relatives are identified and
-~ engaged early on in the case for placement if
necessary and as support and connection for
the child and family.
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Theresa Costello
= NRCCPS
’;_ theresa costello@action4cp.org
= 505-301-3105
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